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BAO CAO KET QUA HOAT PQNG
CUA BAN KIEM SOAT TONG CONG TY GAS PETROLIMEX
NAM 2025

Kinh thua: Cdc quy vi Pai biéu, Cac quy vi Co dong!

Thuc hién chiic ning nhiém vu Kiém tra giam sat quy dinh tai Luat Doanh nghiép;
Diéu 18 cuia Tong cong ty Gas Petrolimex va Quy ché té chuc va hoat dong cua Ban kiém
soat, Ban kiém soat xin bao cao trudc Dai hoi dong cd dong két qua kiém tra giam sat Tong
cong ty Gas Petrolimex va tinh hinh hoat dong ciia Ban kiém soat trong nim 2025 nhu sau:

Ban kiém soat da thuc hién dung chtrc nang, nhiém vy giam séat hoat dong quan 1y diéu
hanh Tong cong ty Gas Petrolimex dam bao nguyén tic khach quan, trung thuc cin ctr vao
diéu 18 cua Tong cong ty Gas Petrolimex, nghi quyét cua Pai hoi cd dong, nghi quyét caa
Hoi ddng quan tri, cac quy dinh phép ly hién hanh.

Ban kiém so4t di thyuc hién véi tinh than trach nhiém, phan céng nhiém vu cu thé cho
tung thanh vién theo ting linh vuc.

Nhan su Ban kiém soéat Téng cong ty Gas Petrolimex trong nam 2025 gdm cac Ong, Ba:

1- Ong: Kiéu Van Chién - Truéng Ban kiém soat

2- Ba: L& Thi Hai - Thanh vién Ban kiém soat (dén 18/04/2025)
3- Ba: Nguyén Thi Yén - Thanh vién Ban kiém soat (Tt 18/04/2025)
4- Ong: Doan Duy Pao - Thanh vién Ban kiém soat

PHAN I:

HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Giam sat tinh hinh hoat dong kinh doanh va tinh hinh tai chinh:

1.1 Tham dinh B&o céo tai chinh:

B4o c&o tai chinh cong ty me va bao céo tai chinh hop nhat nam 2025 cua Tong cong
ty da phan &nh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh, két qua
hoat dong san xuat kinh doanh, tinh hinh luu chuyén tién té cia Tong cong ty Gas
Petrolimex, phu hop véi cac Chuan muc ké toan Viét Nam va cac quy dinh hién hanh cé
lién quan - da duoc kiém toan boi Cong ty TNHH KPMG - La Coéng ty Kiém toan da dugc
Pai hoi dong C6 dong nam 2025 lya chon.

(Mot s chi tiéu tai chinh co ban trong bao céo tai chinh)
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. .. 31/12/2025
STT TEN CHI TIEU PVT CTYME | HOP NHAT
| | TONG TAI SAN Tr.déong 2.927.664 3.151.674
1 | Tai san ngan han Tr.dong 2.389.548 2.467.964
2 | Tai san dai han Tr.dong 538.116 683.710
3 | Loi thé thuong mai Tr.dong
Il | TONG NGUON VON Tr.dong 2.927.664 3.151.674
1 | No phaitra Tr.dong 2.056.592 2.266.340
5 N‘guén vén chit s hiru (khong bao Tr.dong
gom loi ich c6 dong thiéu sb) 871.072 885.334
3 | Loi ich caa co dong thiéu sb Tr.ddng 0 13.252
11 | Kha ning thanh toan
L | He s6 thanh todn ngin han: Lan
TSLD/Ng ngan han 1,19 1,16
5 Heé sb t‘hanh toan nha’nh: TSLD - Lan
Hang ton kho/Ng ngan han 1,14 1,07
IV | Co cau ngudn vén
1 | No phai tra/Tong ngudn vén % 70% 72%
2 | Vén chi s¢ hitu/Tong ngudn von % 30% 28%
V | Kha ning sinh loi
Loi nhudn sau thué Tr.déong 114.984 117.793
1 | ROE(Ty suat LNST/Vén CSH) % 13,20% 13,11%
2 | ROA( Ty suit LNST/Tong TS) % 3,93% 3,74%
(Theo s6 liéu Bdo cdo tdi chinh hop nhdt da kiém todn nam 2025)
1.2 Panh gia két qua thue hién céac chi tiéu ké hoach san xuét kinh doanh:
So sanh (%)
STT Chi tiéu PVT | TH 2024 | KH 2025 | TH 2025
TH2024 | KH2025
Tong doanh va
thu nhap hop | Triéud | 4.389.074 | 4.400.000 | 4.782.495 | 108,9% | 108,7%
1 | nhat
Loi nhuan
trugc thué hop | Trieud | 149.054 150.000 | 151.640 | 101,7% | 101,1%
2 | nhét
Ty suat LNST
hop nhat/von % 19,2% 20% 19,5% | 101,8% | 97,7%
3 |diéule BQ
: Téi thiéu | Du kién
4 | Tylécd tac % 11% 19% 19% 109,1% |  100%

(Theo s6 liéu Bdo cdo tai chinh hop nhdt da kiém todn nam 2025)
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Tong két nam 2025, Tong cong ty dat 151,6 ty dong loi nhuan trudc thué hop nhat,
dat 101,1% so véi KH 2025 va bang 101.7% so véi thuc hién nam 2024. Bong von duoc sir
dung hiéu qua, khong dé xay ra sy ¢6 tai chinh. Nop dung va day du nghia vu Thué véi Nha
nuéc. Két qua trén thé hién su chi dao sat sao, kip thoi va dung huéng caa HPQT trong
cong tac quan tri Téng cong ty, dong thoi cling ghi nhan su ¢6 gang nd luc cua Ban Diéu
hanh trong viéc thuc hién cac chi tiéu ké hoach da dugc giao.

2. K&ét qua hoat ddng ctia Ban kiém soat va cac Kiém soat vién:

Nam 2025, hoat dong kinh doanh cua Téng cdng ty chiu tac dong bai nhiéu yéu td,
c6 thuan loi, c6 kho khin. Trong bdi canh d6 Ban kiém soat va cac Kiém soét vién di tich
cuc, chu dong vira tham gia vao qué trinh giam sat cong tac quan 1y diéu hanh, trién khai
cong viéc theo dang chirc nang, nhiém vu, dam bao tinh doc lap, khach quan trén co sé tuan
thi cac quy dinh ctia nha nudce, didu 1& Téng cdng ty, quy ché hoat dong cua Ban kiém soét
va cac quy dinh co lién quan.

Ban kiém soét da thyc hién nhitng cong viéc trong tam sau:

- Ban kiém so4t tudn tht quy dinh tién hanh cac cudc hop theo quy ché, ngoai ra con thudong
xuyén gip g0, trao doi dé thuc hién cong viéc trong cong tac kiém soat.

- Ban kiém soat di bam st cac noi dung dugc thong qua tai Nghi quyét Pai hoi dong
Cb d6ng thuong nién 2025. Giam sat tinh thuc thi ndi dung nhitng quyét nghi ciia Hoi dong
Quan tri (HPQT) sau mdi phién hop.

- Tham du 100% cac cudc hop dinh ky cia HPQT va dua ra cac y kién gop ¥ trong
pham vi trach nhiém va quyén han.

- Tham du cac phién hop giao ban, hop theo chuyén dé cua Ban Diéu hanh dé tham
giay kién ddi voi viée chi dao hoat dong SXKD.

- Xem xét cac bao cdo tong két tai chinh, kinh doanh hang thang, quy do Ban Diéu
hanh chuén bi dé kip thoi cap nhat thong tin cho cong tac kiém soat.

- Tham gia giam sat va c6 ¥ kién vé viéc xdy dung KH SXKD nim va giao KH SXKD
cho cac don vi.

- Tham gia thao luan, gop y trong qua trinh xay dung, sira d6i cac quy ché, quy trinh
quan ly.

- Xem xét va c¢6 ¥ kién vé nhiing van dé dugc dua ra trong bao cdo cta Kiém toan doc
1ap, Bao cdo gui cac co quan chic nang.

- Thuc hién giam sat thuong xuyén, dinh ky, da danh gid toan dién tinh hinh thyc hién
KH SXKD nam 2025 va viéc trién khai mot s6 chinh sach 16n trong cong tac kinh doanh
nhu: Cong tac tao ngudn va dam bao ngudn hang, cong tac phat trién mang ludi ban hang,
cong tac quan 1y vo binh, quan 1y cong ng, cong tac to chirc, lao dong, tién luong, cong tac
dau tu XDCB, CNTT d6i véi Tong cong ty. Thuc hién kiém tra toan dién cac mat quan 1y,
hoat dong SXKD nam 2025 tai cong ty me va 5 cong ty thanh vién. Sau kiém tra, giam sat
da co kién nghi kip thoi véi HPQT va Ban Diéu hanh d6i véi nhitng van dé con ton tai,
nhitng van dé can diéu chinh, b6 sung.



3. Tong két cac cudc hop ciia Ban kiém soat va cac két luan kién nghi cia Ban

Kiém soat:

Trong nam 2025, Ban kiém soét da to chirc cac cudc hop dé trién khai cac cong viéc
cu thé theo chiic ning, nhiém vu va Ké hoach caa Ban kiém soat. Cac cudc hop cia Ban
kiém soat duoc to chuc theo dung quy dinh cua Phap luat, Biéu Ié Tong cong ty, Quy ché
hoat d6ng cua Ban kiém soét.

4.  Bao cao danh gia vé giao dich giira Tong cong ty va nguoi co lién quan

Nam 2025, Ban Kiém soat khong nhan duogc cic thdng bao vé céc giao dich gita
Tong cong ty, Cong ty con, Cong ty khac do Tong cdng ty nim quyén kiém soét trén 50%
vén diéu Ié v6i thanh vién HDQT, Tong giam ddc va nhiig ngudi ¢d lién quan cia thanh
vién do.

5.  Két qua giam sat doi véi Hoi dong quan tri

Ban Kiém soat di t6 chuc thuc hién giam séat viéc thuc hién cac nghi quyét caa
DHDCPD, viéc ban hanh cac nghi quyét cia HPQT Tong cong ty: Cac Nghi quyét caa
HPQT Tdng cdng ty duoc ban hanh trén co sé tudn tha Diéu 16 Tong cong ty, Nghi quyét
DHDCP va cac quy dinh, quy ché quan tri noi b cua Tong cong ty.

5.1 Hoat dong cia HPQT

- HPQT d4 t6 chirc cac phién hop theo quy dinh. Thuc hién ban hanh cac NQ, quyét
dinh thudc tham quyén cua HPQT dbi vai cac noi dung thuc hién nhiém vu san xuat kinh
doanh do Ban diéu hanh trinh phé duyét. Cac cudc hop da dugc t chic kip thoi va dang
Luat; dung quy trinh, quy dinh tai Diéu 18 Tong cong ty.

- Cac NQ, quyét dinh cuia HPQT d3 ban hanh déu kip thoi va sat voi tinh hinh hoat
dong cua Tong cong ty.

- Tai liéu hop HPQT, cac bao cao danh gia duoc chuin bi ddy du; cac dé xuat, kién
nghi duogc xur Iy kip thoi. HDQT thudng xuyén giam sat Tong giam ddc trong viéc trién khai
thuc hién cac nhiém vu SXKD.

5.2 Két qua thuc hién cac nhiém vu trong tam cia HPQT

Nam 2025 mic du chiu tac dong boi nhiéu yéu td khong thuan loi, nhung cac nhiém
vu trong tim da dugc HPQT Tong cong ty chi dao quyét liet va mang lai nhitng két qua tich
cuc. HDQT Tong cong ty da giam sat, chi dao nghiém tdc, kip thoi hoat dong cia Tong
giam dbc trong diéu hanh SXKD.

Mét s6 nhiém vu trong tdm da thuc hién:

= T6 chic PHPCP thudng nién nam 2025.

= Giao KHSXKD nam 2025 cho cng ty me va cac cong ty con; Giam sat qua trinh trién
khai thuc hién ké hoach, chi dao kip thoi nham dam bao két qua hoat dong san xuat
kinh doanh hoan thanh cac chi tiéu KHSXKD.

= Cong tac hoan thién cac quy ché quan ly:

Nam 2025, HPQT da phé duyét va ban hanh cac Quy ché quan tri sau:
- Quy ché danh gia hiéu qua hoat dong Cong ty me va céc cong ty thanh vién;
- Quy ché lya chon nha thau;

- Quy ché tién luong, thu lao, tién thuong dbi voi nguoi quan ly Tong cong ty
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- Quy ché Quan Iy dau tu va xay dung cua Tong cong ty
- Quy ché quan Iy tai chinh mau cac cong ty thanh vién.

= Cong tac t6 chirc va doi méi mo hinh hoat dong:

Céc cong viéc vé to chirc va ddi méi md hinh hoat dong TCT da thuc hién trong nim
2025:

- Thanh 1ap Ban Chi dao, xay dung va phé duyét Dé an Ra soat sap xép té chuc bo
may trong hé théng Tong cong ty theo hudng tinh gon, hiéu luc, hiéu qua nham nang cao
hiéu qua sir dung lao dong, ting ning suat va hiéu qua cdng viéc.

- Hoi dong quan tri chi dao trién khai chi tiét D& an ra soat, sap xép bo may cua Tong
cong ty cu thé: Doi tén cac Chi nhanh c6 Tram chiét nap LPG do cac tinh sat nhap (vi du:
Chi nhanh Céng ty TNHH Gas Petrolimex Da Ning tai Quang Binh: do sat nhap tinh Quang
Binh va tinh Quang Tri tén tinh mai 1a Quang Tri, d6i tén méi 1a Chi nhanh Cong ty TNHH
Gas Petrolimex Pa Ning tai Quang Trj ). Cham dut hoat dong nhiéu chi nhanh khéng c6
tram chiét nap (nhu Hai Duong, Nam Dinh, Quang Nam...), dong thoi chuyén cac Cira
hang gas tai cac Chi nhanh nay vé tryc thudc cac Cong ty TNHH Gas Petrolimex thanh vién,
dam bao su hoat dong lién tuc cua cira hang.

Két qua thyuc hién cua doanh nghiép:

- Qué trinh t6 chtrc d6i mai, sdp xép to chizc bd may gop phan nang cao hiéu qua hoat
d6ng san xuat kinh doanh.

- Viéc t6 chuc dbi méi, sap xép tinh gon dau médi da dem lai hiéu qua hoat dong cua
dén vi. Két qua san xuét kinh doanh cua cac don vi ndy déu dién ra lién tuc va hoan thanh
vuot mic ké hoach vé san luong va loi nhuan.

= Cong tac dau tu co s& vat chat, quan Iy ky thuat:

Cong tac dau tu, nang cip co so Vit chat tiép tuc duoc chd trong dé phuc vu tét hon
cho cong tac ban hang. Trong nam 2025, Tong cong ty tap trung diy manh trién khai cac
cong trinh trong diém bao gom: Hoan thién Du 4n Vin phong tang 8, toa nha Petrolimex tai
s6 1 Kham Thién; Nang cip, b6 sung may dong nap Chi nhanh LPG Pha Tho; Pau tu
phuong tién van tai cho gas binh, xe bon chd LPG, xe con phuc vy ¢ong tac san xuat kinh
doanh.

= Ban hanh Nghi quyét:
Nam 2025, HPQT di ban hanh 45 Nghi quyét lanh dao, diéu hanh theo ding cac
quy dinh hién hanh cta Phép luat va ciia Tong cong ty.

Nam 2025, hoat déng ciia HPOT Téng cdng ty da thuc hién diing cdc quyén va nghia
vu theo Ludt dinh, phil hop Véi cdc quy dinh cia phéap ludt, Ngh; quyét cia PHPCP va
Piéu 1é Tong cong ty.

6.  Kétqua giam sat doi voi Tong giam déc
Niam 2025 Tong giam doc da chi dao quyét liét, sat sao nhiéu giai phap dong bo dé
trién khai thyuc hién cac Nghi quyét, chi dao cia HPQT trong viéc t6 chic thuc hién nhiém

5



vu SXKD. Tong cong ty da hoan thanh toan dién va vuot mac céc chi tiéu ké hoach dugc
giao, nim 2025 san lwong xuat ban cua Tong cong ty ting trudng 17% so véi nim 2024 va
tang dong déu ca voi Gas dan dung thuong mai va Gas cong nghiép; Doanh thu va thu nhap
hop nhét dat 4.783 ty dong hoan thanh 108,7% ké hoach; Loi nhuan hop nhat trugc thué dat
151,6 ty dong, hoan thanh 101,1% ké hoach; Nop NSNN dat 247,9 ty dong, hoan thanh
109% ké hoach.

Niam 2025, Hoat dong diéu hanh SXKD tiép tuc ¢ nhiéu d6i mai trén tat ca cac mat:

= (Cong tac dam bao nguon:

Mic du d6i mit voi cac yéu td khé khin chung ctia nganh hang, trong nim 2025 cong tac
ngudn hang tiép tuc duoc diéu hanh hiéu qua, dap img diy di nhu cau cua thi truong, khach
hang tai moi thoi diém, ké cac thoi diém ngudn hang trong nudce bi thiéu hut nghiém trong tai
thoi diém cudi Quy 4/2025 va dau nim 2026. Téng cong ty tiép tuc duy tri quan hé hop tic mua
hang vai cac ddi tac cung cp truyén thong von 1a nhimg don vi cung cap LPG uy tin hang dau
khu vyc va trong nudc, do do luén dat dugc muic gid canh tranh trong cac ky dam phan mua
hang ciing nhu dam bao an toan vé ngudn hang,

= CO0ng tac kinh doanh:

- Gas roi: Nam 2025, mat hang gas roi ciia Tong cong ty tiép tuc ¢d sy ting trudng
manh mé&, Véi san lrong Xuit ban ting manh so véi ciing ky, trong d6 nhiéu don vi trong Téng
cong ty tiép tuc ting truong san lugng gas roi tét trong nhidu nam lién tuc. C6 dugc thanh cong
nay 1a nho dinh hudng dang dén caa Tong cong ty trong cong tac xay dung chinh sach béan
hang, chinh sach tiép thi vé6i gia ban linh hoat ap dung cho timg ddi twrong khach hang. Téng
cong ty tiép tuc tap trung diy manh cong tac tiép thi dé tim kiém, phat trién khach hang méi.

- Gas binh:

Trong nim 2025 Téng cong ty dd cd ging tap trung toi da ngudn luc dé gia ting san
luong gas binh v6i nhidu nhém giai phép:

+ Cong tac phat trién diém ban truc tiép: Toéng cong ty tiép tuc ddy manh phat
trién diém bén truc tiép trong ndm 2025 nham muc tiéu gia ting san luong xuit ban va 1am
tién dé phat trién vimg chic cho cac nim tiép theo.

Co ché va chinh sach ban hang (chinh sach gia ban, khuyén mai, tiép thi, cong tac to
chtic ban hang) ddi véi cac diém ban méi mo tiép tuc duoc thuc hién, duy tri ngay tir thoi
ky dau hoat dong cua diém ban, yéu t6 nay da gop phan thuc day, gia ting san luong cta
cac diém ban méi.

+ Pbi v6i cong tac phat trién khach hang gas binh 22kg, 48kg: Tong cong ty tiép
tuc thue hién chinh sach thi dua khen thuong, khuyén khich, hd tro gid ban xAm nhap dé cac
tap thé, ca nhan tip trung cac giai phap phat trién khach hang gas binh 22kg, 48kg. Nho cac
giai phap dong b, san luong gas binh 22kg, 48kg tiép tuc c6 su ting truong manh mé so
véi cung ky.

+ Cong tac phat trién dai 1y cAp 2: Tong cong ty tiép tuc diy manh phat trién hé
thong dai 1y cap 2 ban hang tryc tiép toi ngudi tiéu dung véi nhiéu chinh sach linh hoat vé
gia ban, chiét khau.

- P6i v6i kénh ban cac don vi xang dau PLX: Tong cong ty tiép tuc duy tri cac co ché
hd trg linh hoat dé cac cong ty xing dau gia ting san lugng ban hang, bao gom chiét khau
san luong, hd trg gia xAm nhap cho khach hang méi, hd tro vé phuong tién van tai, dao tao
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lao dong ban gas, hd tro khuyén mai, hd tro chuyén ddi vo binh, hd trg mét sd don vi xang
dau phan mém ban hang qua tong dai dién thoai, hd trg khen thudng cac don vi, ca nhan co
thanh tich tt trong kinh doanh gas.

- Cong tac ban hang qua Tong dai: Tong cong ty tiép tuc khai thac t6i da hiéu qua va
cac tinh ning ctia hé thong phan mém ban hang qua Tong dai nham phuc vy khach hang vai
dich vu t6t nhat. Bén canh d6, Tong cong ty tiép tuc 1am viéc voi mot sé don vi xing dau
dé cung cap co s dir liéu khach hang tai cac khu vire nham phuc vu quang ba cac chuong
trinh ban hang, khuyén mai ... tryc tiép t6i nguoi tiéu dung, qua d6 nang cao nhén biét cia
ngudi tiéu dung t6i san pham cua Tong cong ty.

- Cong tac quan 1y vo binh: Tong cong ty tiép tuc ra soat va hoan thién cong tac quan
tri vo binh, can d6i vong quay luan chuyén tai timg don vi, timg viing thi trudng phu hop dé
¢6 ké hoach d3t mua méi vo binh hop 1y nham phuc vu chién luoc phat trién diém ban cta
Tong cong ty, dic biét 1 binh gas dan dung 11kg, 12kg.

- V& cong tac PR, quang cdo, chéng gian 1an thuong mai: Tong cong ty tiép tuc day
manh quang ba thuong hi¢u, chét lugng san phém va dich vu vuot tro1 cia Gas Petrolimex
qua phuong tién truyén thong ki thuat s6 dé dam bao tinh lan toa, tiét kiém chi phi va dem
lai hiéu qua truyén thong, trong d6 trang Facebook chinh thirc cia Tong cong ty lién tuc
dugc cip nhat cac thong tin vé cac hoat dong cua Tong cong ty dé ting tinh nhan dién
thuong hiéu cua Tong cong ty toi ngudi tiéu dung.

- Cong tac chéng gian 1an thuong mai tiép tuc duogc chu trong, cac don vi truc thude
Téng cong ty chii dong phdi hop cing voi cac co quan chic ning, cac don vi kinh doanh
gas khéc trén dia ban chdng cac hién twong 1am hang gia, hang nhai. Bén canh d6, Tong
cong ty dang tiép tuc nghién ctru dé ngay cang hoan thién cac bién phap chéng gia nhim
b4o vé san pham gas binh Petrolimex ciing nhu dam bao quyén lgi ngudi tiéu dung st dung
Gas Petrolimex.

= Phét trién san pham méi:

Trong nim 2025 Tong cong ty dd bude dau trién khai, dau tu lip dit mot tram cap
LNG cho mét khach hang tai khu vuc phia nam, chinh thirc danh dau su thay doi quan trong
tir giai doan nghién ciru sang giai doan dau tu va trién khai trén thuc t& ddi v6i san phdm
moi ndy. Viéc trién khai lap dat tram cap LNG trén day mot mat giup Tong cong ty co day
da hd so dé xin cap phép thuong nhan kinh doanh mua ban LNG theo Nghi dinh
87/2018/NP-CP, dong thoi 1a bude tién dé dé Tong cong ty trién khai cong tac tao ngudn
LNG ciing nhu dau tu, lap dat va kinh doanh san pham méi day tiém ning nay trong thoi
gian toi.

= Cong tac quan ly tai chinh:
- Tiép tuc khai thac t6i da hiéu qua dong tién dé mang lai hiéu qua tai chinh.

- Tiép tuc thyc hién tiét giam chi phi dé tang hiéu qua kinh doanh.

- Tiép tuc khai thac t6i da hiéu qua dong tién dé dem lai hiéu qua tai chinh, gép phan
rat 16n vao hiéu qua kinh doanh chung cua toan Tong cong ty.

- Cong tac cong ng va an toan tai chinh tiép tuc duoc chl trong trong bdi canh nén
kinh t& gap nhiéu khé khan. Tong cong ty tiép tuc thuc hién don doc, theo di dién bién
cdng no tai cac don vi truc thuoc; truc tiép kiém tra va chan chinh céng tac quan Iy tai cac
ctra hang, chi nhanh; khong dé phét sinh céng no ton dong méi; tiép tuc trién khai bao lanh
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khi ky hop ddng ban hang; phan loai céng no va phan loai déi tueong no dé thu hdi ng ...Cac
giai phap trén da dem lai hiéu qua rd rét, cu thé mic du doanh thu nim 2025 ting nhung
cdng no toan Tong cong ty lai giam so véi clng ky.
= COng tac quan ly lao dong tién luong:
- Cdng tac t6 chtrc va doi méi mé hinh hoat dong:

Tiép tuc thuc hién md hinh t6 chtc hoat dong theo hudng wu tién cac ngudn luc dé
phat trién thi trudng, t6 chic quan 1y kinh doanh theo huéng théng nhat vé mé hinh, thuan
loi trong viéc t6 chirc phat trién thi truong. HDQT d3 phé duyét dé an ra soat sap xép t6
chtc bo may trong toan Tong cong ty 1am co so dé thyuc hién. Trén co s¢ dé &n, Tong cong
ty da sap xép lai cac Chi nhanh va timg buéc sap xép lai cac Ctra hang gas truyén théng
dam bao hoat dong hiéu qua.

- Cong tac quan 1y lao dong tién lwong:

+ Lao dong: Trén co s& dé an “Ra soat sap xép to chirc bo may trong toan Tong céng
ty”, thuc hién sap xép b tri lao dong theo hudng tinh gon bd may, hiéu luc, hiéu qua Bo
may, ddi méi co cau, chit luong lao dong dé tiép tuc ning cao ning suét lao dong;

+ Tién luong: Doi méi cong tac giao khoan tién luong dbi véi Cong ty TNHH gas
Petrolimex va cac don vi truc thugc Téng cdng ty/Cong ty thanh vién, cu thé: Tién luong
ké hoach/quyét toan phai cin cir vao mic ting, giam NSLD nam ké hoach so véi thuc hién
nam truge lién k& hoic thuc hién so voi ké hoach. Tién lwong di 1a dong luc/ don bay thic
day SXKD, ting NSLD mang lai hiéu qua cho don vi. Ung dung c6ng nghé thong tin trong
quan 1y lao dong, tién luvong, nng cao hidu qua ciia cong tac quan tri.

* Hg thbng CNTT hoat dong 6n dinh, lién tuc, thdng sudt, khdng bi gian doan, dam bao
cong tac an toan, an ninh, khéng xay ra hu hong, mat di liéu; Trién khai duoc mot s phan
mén quan ly tap trung nhu: Quan ly nhan sy tap trung (HRM) va phan mém Quan 1y van
ban Doffice trong toan Tong cong ty.

Nam 2025, Téng gidm doc da thuc hién chite ndang, nhiém vu theo diing ludt dinh va
diéu ¢ Tong cong ty, theo phan cdng, phan cap, chi dao ciia HDOT: tich cuc trién khai thyc
hién nghi quyét ciia PHDCP, nghi quyét va quyét dinh ciia HPQT.

7.  Két qua danh gia sw phdi hep hoat dong giira Ban kiém soat véi HPQT, Téng
giam doc

Ban Kiém so4t luén phdi hop chat ché véi HDQT, Tong giam doc va ngudi quan 1y
khéc trong qué trinh thuc hién chirc nang, nhi€ém vu cua minh; HDQT, Téng giam dbc,
ngudi quan 1y khac da cung cap céc tai liéu va thong tin can thiét cho Ban kiém soat, ton
trong tinh doc 1ap, khach quan ciia Ban kiém soat. Ban kiém soat thuong xuyén trao doi,
phéi hop cung HPQT, Tong giam dbc va ngudi quan 1y khac trong qua trinh trién khai cac
cong viéc lién quan ciia Tong cong ty. Ban kiém soat tham gia day du cac cudc hop HPQT,
c¢6 y kién tham gia trong pham vi chitc ning quyén han; ké hoach hoat dong, chuong trinh
giam sat déu dugc Ban kiém soat thong bao kip thoi téi HDQT, Tong gidm ddc. Sau mdi
dot giam sat tai cac don vi thanh vién, Ban Kiém soat gui té1 HPQT bién ban giam sat, kién
nghi HDQT cac ndi dung can chi dao cac don vi thyc hién sau giam sat. Cac kién nghi cua
Ban kiém soat da duoc cac don vi tiép thu, trién khai thyuc hién.

8.  Panh gia Cong ty kiém toan bao cao Tai chinh 2025:



B4o céo tai chinh Cong ty me; Bao cdo tai chinh hop nhét ciia Tong cong ty nim
2025 duoc CTy TNHH KPMG Viét Nam kiém toan va phat hanh Bao cdo kiém toan ngay
30/03/2026; Bao cao kiém toan do CTy TNHH KPMG Viét Nam phat hanh tuan thu céc
quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay Bao céo kiém toan Cong ty niém
yét.

PHAN II
KIEN NGHI

1. Céng tac quan ly chung:

- Tiép tuc thuc hién viéc ddi mai toan dién cac mit hoat dong trong toan hé thong Tong
cong ty dé phu hop véi tinh hinh thuc té va phi hop véi chién luoc phéat trién kinh doanh
cua Tap doan xang dau Viét Nam.

- Tiép tuc ra soat, diéu chinh, hoan thién cac quy ché, quy dinh quan 1y 1am co s& thuc
hién va théng nhat trén pham vi toan Tong cdng ty phd hop voi cac quy dinh hién hanh cua
phap luat va Biéu ¢ Tong cong ty.

2. Céac mat cong tac khac:

- Thuong xuyén thu thap thng tin vé cong tac phat trién loai binh méi timg ving thi
trudng dé diéu chinh chinh sach cho pht hop.

- Tiép tuc ra soat, day manh béan gas binh truc tiép vao cac viing sau, viing xa, viing ndng
thon, ting do phi san pham Gas Petrolimex trén thi truong tai cac ving mién con trong
nham gia ting san luong. B6 sung cac chinh sach phi hop hon ddi véi viée gia ting san
luong ban, gia ting diém ban, gia ting khach hang & ting kénh ban hang.

- Tiép tuc da dang hoa ngudn hang hoéa, dich vu van chuyén, phu kién, vat tu dé c6 muc
gia canh tranh; tim kiém va gia ting khéi lwong ngudn hang c6 Form D, dé giam gia thanh
mua hang, hd tro tét hon cho cong tic ban hang. Thuong xuyén chl trong quan tri rai ro
trong cong tac mua hang, quan tri hang tén kho.

- Tang cuong cbng tac quan tri rui ro trong cong tac ban hang, cong tac quan ly cong ng
dé dam bao an toan tai chinh, hiéu qua kinh doanh.

- Tang cuong cdng tac quan tri tai chinh. Ra soat tirng khau trong qua trinh san xuat kinh
doanh tim giai phap giam gi& von, giam chi phi, ting kha ning canh tranh trén thi truong.
Bam sét céc chi tiéu KH da giao dé thuc hién.

- Tim cac giai phap ting thu nhap cho ngudi lao dong dé gitr chan lao dong gioi, nham
gia tang thi phan, san lugng ban hang.

- Tiép tuc nghién ctru, day manh ung dung CNTT, chuyén ddi s6 vao cac linh vuc hoat
dong SXKD cua Tong cong ty.

- Thyc hién cong tac dao tao dinh ky nham ning cao ning luc, trinh &6 quan tri, trinh do
chuy&n mén cia CBCNV, dap tng tét yéu cau nhiém vu duoc giao.

PHAN I11

KE HOACH HOAT PONG NAM 2026
- Thyc hién ding va du chirc niang nhiém vu, quyén va trach nhém caa Ban kiém soét,
kiém tra giam séat cac hoat dong cua Tong cong ty trong viéc chap hanh cac quy dinh cua



phap luat, diéu 18 Téng cong ty, cac nghi quyét cua Pai hoi dong C6 dong, cac nghi quyét
cua Hoi déng quan tri va cac qui ché quan tri cia Téng cong ty.

- Hoan thién cac bao co trinh PHPCP thudng nién nim 2026 cua Tong cong ty theo
quy dinh.

- Duy tri ché @6 hoi hop, 1am viéc va thong tin thudng xuyén trong Ban kiém soét.

- Tang cuong kiém tra, giam sat thuong xuyén cac hoat dong SXKD cua Tong cdng ty
théng qua cac nghi quyét cua Hoi ddng quan tri, cac quyét dinh cua Ban Diéu hanh Téng
cong ty.

- Lap KH va thuc hién kiém soét hoat dong SXKD nam 2026 tai Cong ty me va cac
cbng ty TNHH gas Petrolimex thanh vién.

- Giam sét tinh hinh va két qua thyc hién nghi quyét cia PHPCD va cua HPQT. Giam
sét viéc thyc hién Ké hoach SXKD niam 2026 cta Tong cong ty dd duge DPHCD thong qua.

- Gi&m sat viéc ra soat, danh gia, stra doi, b6 sung, hoan thién, ban hanh cac quy ché,
dinh quan tri ndi bo Tong cong ty va don vi thanh vién,

- Tham dinh Béo c&o tai chinh, béo cao két qua kinh doanh hang quy, nim cua Cong
ty Me/hop nhét; Qua d6 danh gia tinh hinh tai chinh va quan ly vén tai Tong cong ty.

- Kién nghi HDQT, Tong giam dbc vé cai tién cong tac td chic quan ly Tong cong ty;
Vvé cac co ché, chinh sach diéu hanh hoat dong san xuat kinh doanh ctua Tong cong ty.

Thay mat Ban kiém soat, tdi xin chan thanh cam on cac quy vi c6 déng, cac ddng
chi lanh dao Tép doan, Hoi dong quan tri, Ban Diéu hanh Téng cong ty trong nim qua da
phdi hop, tao diéu kién gitip & Ban kiém soat hoan thanh tét nhiém vu Dai hoi dong C6
dong giao./.

TM. BAN KIEM SOAT
TRUONG BAN
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PETROLIMEX GAS CORPORATION -JSC SOCIALIST REPUBLIC OF VIETNAM

------------------- Independence — Freedom — Happiness

Hanoi, March , 2026

REPORT ON THE OPERATIONAL RESULTS

OF THE SUPERVISORY BOARD OF PETROLIMEX GAS
CORPORATION -JSC

IN 2025

Respectfully to: Distinguished Delegates and Valued Shareholders,

Exercising the inspection and supervision functions and duties under the Law on
Enterprises, the Charter of Petrolimex Gas Corporation - JSC, and the Regulation on
organization and operation of the Supervisory Board, the Supervisory Board hereby reports
to the General Meeting of Shareholders on the inspection and supervision results of
Petrolimex Gas Corporation - JSC and the operations of the Supervisory Board in 2025 as
follows:

The Supervisory Board properly performed its functions and duties in supervising the
management and executive operations of Petrolimex Gas Corporation - JSC, ensuring the
principles of objectivity and integrity under the Charter of Petrolimex Gas Corporation -
JSC, the resolutions of the General Meeting of Shareholders, the resolutions of the Board
of Directors, and current legal regulations.

The Supervisory Board performed its tasks with a high sense of responsibility,
assigning specific tasks to each member upon their respective fields.

The personnel of the Supervisory Board of Petrolimex Gas Corporation - JSC in 2025
include the following members:

1- Mr. Kieu Van Chien - Head of the Supervisory Board

2- Ms. Le Thi Hai - Member of the Supervisory Board (until April 18, 2025)
3- Ms. Nguyen Thi Yen - Member of the Supervisory Board (from April 18, 2025)
4- Mr. Doan Duy Dao - Member of the Supervisory Board

PART I:

OPERATIONS OF THE SUPERVISORY BOARD IN 2025
1. Supervising business operations and financial status:

1.1 Appraising financial statements:

The Corporation’s parent company financial statements and consolidated financial
statements for 2025 give a true and fair view, in all material respects, the financial position,
business operation results, and cash flows of Petrolimex Gas Corporation - JSC, in
conformity with the Vietnamese Accounting Standards and relevant current regulations -
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which have been audited by KPMG Limited - the Audit Firm selected by the 2025 General
Meeting of Shareholders.

(Some basic financial indicators in the financial statements)

DECEMBER 31, 2025
NO. INDICATOR UNIT
PARENT CO. |CONSOLIDATED
I [TOTAL ASSETS VND million 2,927,664 3,151,674
1 |Current assets VND million 2,389,548 2,467,964
2 |Non-current assets VND million 538,116 683,710
3 |Goodwill VND million - -
TOTAL LIABILITIES AND -
I OWNER’S EQUITY VND million 2,927,664 3,151,674
1 |Liabilities VND million 2,056,592 2,266,340
o |Owner's equity (excluding non-\y /iy ijjion 871,072 885,334
controlling interests)
3 |Non-controlling interests VND million 0 13,252
11 [Liquidity
1 Current _ratl_o_: _Current assets / Times 119 116
Current liabilities
) Quick ratio: Currer]t _a_sgets - Times 114 107
Inventory / Current liabilities
IV |Capital structure
1 |Liabilities / Total capital % 70% 72%
2 |Owner’s equity / Total capital % 30% 28%
V |Profitability
Profit after tax VND million 114,984 117,793
1 ROI_E (Profit after tax / Owner’s % 13.20% 13.11%
equity)
) ROA (Profit after tax / Total % 3.93% 3.74%
assets)

(As per the data of the audited consolidated financial statements in 2025)

1.2 Evaluating the implementation results of business operation targets:
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Comparison (%)

i . Actual Plan Actual
No. Indicator Unit 2024 2025 2025 Actual

Plan
2024 2025

y |Consolidated total) - VND | o09 07414 400 000l4.782,495| 108.9% | 108.7%
revenue and income| million

Consolidated profitf VND

. 149,054 | 150,000 | 151,631 | 101.7% | 101.1%
before tax million

Consolidated profit
3 |after tax / Average % 19.2% 20% 19.5% | 101.8% | 97.7%
charter capital ratio

Dividend  payout 0 o |Minimum/Estimated 0 0
catio %o 11% 12% 12% 109.1% | 100%

(As per the data of the audited consolidated financial statements in 2025)

In summary, in 2025, the Corporation achieved a consolidated profit before tax of
VND 151.6 billion, reaching 101.1% of the 2025 plan and equaling 101.7% of the 2024
actual performance. Capital was utilized efficiently with no material financial risks or
incidents. All tax obligations to the State were fully and duly fulfilled. The above results
reflect the close, timely, and properly directed guidance of the Board of Directors in the
Corporation’s governance, while concurrently recognizing the dedication and efforts of the
Executive Board in accomplishing the assigned target plans.

2.  Operational results of the Supervisory Board and Supervisors:

In 2025, the Corporation’s business operations were impacted by various factors,
encountering both advantages and challenges. In that context, the Supervisory Board and
Supervisors were active and proactive in participating in the supervision of management
and executive operations, performing their duties in accordance with assigned functions and
duties, and ensuring independence and objectivity based upon compliance with State
regulations, the Corporation’s Charter, the Supervisory Board’s operational regulations, and
relevant provisions.

The Supervisory Board implemented the following key tasks:

- The Supervisory Board held meetings in compliance with the regulations and the
operational rules, and also regularly met and discussed to carry out control tasks.

- The Supervisory Board closely followed the contents approved in the 2025 Annual
General Meeting of Shareholders’ Resolutions. It supervised the enforcement of the Board
of Directors (BOD)’s resolutions after each meeting.

- Attended 100% of the BOD’s regular meetings and provided opinions within the
scope of its responsibilities and authorities.

- Attended the Executive Board’s briefing sessions and thematic meetings to provide
opinions on the direction of business operations.

- Reviewed the monthly and quarterly financial and business summary reports
13



prepared by the Executive Board to promptly update information for control purposes.

- Participated in supervising and provided opinions on formulating the annual
business plan and assigning business plans to subordinate units.

- Engaged in discussions and offered suggestions during the formulation and
amendment of management regulations and procedures.

- Considered and opined on issues raised in the Independent Auditor’s reports and
reports submitted to competent authorities.

- Carried out regular and periodic supervision, comprehensively assessed the
implementation of the 2025 business plan, and the deployment of several major business
policies, such as: sourcing and ensuring supply, developing the sales network, managing
gas cylinders, managing debts, organization, labor, salary, capital construction investment,
and IT for the Corporation. Conducted a comprehensive inspection of all management
aspects and 2025 business operations at the parent company and 5 member companies. After
inspection and supervision, timely recommendations were made to the BOD and the
Executive Board regarding outstanding issues and matters requiring adjustment or
supplementation.

3. Summary of the Supervisory Board’s meetings and its conclusions and
recommendations:

In 2025, the Supervisory Board held meetings to execute specific tasks under its
functions, duties, and plans. The Supervisory Board’s meetings were organized as per the
provisions of Law, the Corporation’s Charter, and the Supervisory Board’s operational
regulations.

4.  Assessment report on transactions between the Corporation and related parties:

In 2025, the Supervisory Board received no notifications regarding transactions
between the Corporation, its Subsidiaries, or other Companies in which the Corporation
holds over 50% of the charter capital and BOD members, the General Director, and their
related parties.

5. Supervision results of the Board of Directors:

The Supervisory Board organized the supervision over the implementation of the
General Meeting of Shareholders’ resolutions and the issuance of the Corporation’s BOD
resolutions: The Corporation’s BOD Resolutions were issued in compliance with the
Corporation’s Charter, the General Meeting of Shareholders’ Resolutions, and the
Corporation’s internal governance rules and regulations.

5.1 Operations of the BOD:

- The BOD organized meetings as per regulations. It issued resolutions and decisions
within its authority regarding business operations submitted by the Executive Board for
approval. The meetings were held promptly and lawfully; adhering strictly to the procedures
and provisions under the Corporation’s Charter.

- The resolutions and decisions issued by the BOD were timely and closely aligned
with the Corporation’s operational situation.

- BOD meeting documents and evaluation reports were fully prepared; proposals and
recommendations were handled promptly. The BOD regularly supervised the General
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Director in implementing business tasks.
5.2 Implementation results of the BOD’s key tasks:

In 2025, despite being affected by various unfavorable factors, key tasks were
decisively directed by the Corporation’s BOD, yielding positive results. The Corporation’s
BOD rigorously and timely supervised and directed the General Director’s operations in
managing business activities.

Several key tasks implemented:

= Organizing the 2025 Annual General Meeting of Shareholders.

= Assigning the 2025 business plans to the parent company and subsidiaries;
Supervising the implementation of the plans, and providing timely directions to
ensure business operations achieved the business plan targets.

= Improving management regulations:

In 2025, the BOD approved and issued the following governance regulations:

- Regulation on performance evaluation of the Parent Company and member
companies;

- Regulation on contractor selection.

- Regulation on salaries, remunerations, and bonuses for the Corporation’s Managers.

- Regulation on investment and construction management of the Corporation.

- Model financial management regulation for member companies.

= Organizing and innovating operational models:

Tasks regarding the organization and innovation of the Corporation’s operational
model implemented in 2025:

- Establishing a Steering Committee, formulating and approving the Project on
reviewing and reorganizing the apparatus within the Corporation towards a lean, effective,
and efficient structure to enhance labor utilization, productivity, and work efficiency.

- The Board of Directors directed the detailed implementation of the Project to review
and rearrange the Corporation’s apparatus as follows: Renamed Branches with LPG Filling
Stations due to provincial mergers (for example: Branch of Danang Petrolimex Gas
Company in Quang Binh: due to the merger of Quang Binh and Quang Tri provinces into
the new province of Quang Tri, it was renamed to Branch of Danang Petrolimex Gas
Company in Quang Tri). Terminated operations of multiple branches without filling stations
(such as Hai Duong, Nam Dinh, Quang Nam, etc.), and transferred the gas retail outlets at
these branches to be under the management of member Petrolimex Gas LLCs, ensuring the
continuous operation of such retail outlets.

The enterprise’s implementation results:

- The process of innovating and reorganizing the apparatus contributed to enhancing
the efficiency of business operations.

- The innovation and streamlining of focal points brought operational efficiency to
the units. The business results of these units were consistently maintained, exceeding the
targets for volume and profit.

= Material facility investment and technical management:
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The investment and upgrade of material facilities continued to be prioritized to better
serve sales activities. In 2025, the Corporation focused on accelerating key projects,
including: Completing the 8th-floor Office Project at the Petrolimex Building, No. 1 Kham
Thien; Upgrading and adding filling machines for Phu Tho LPG Branch; Investing in
transport vehicles for cylinder gas, LPG tank trucks, and passenger cars for business
operations.

= |ssuance of Resolutions:

In 2025, the BOD issued 45 Resolutions on leadership and management under current
provisions of Law and the Corporation.

In 2025, the operations of the Corporation’s BOD properly exercised its rights and
obligations as per statutory requirements, conforming with legal provisions, the General
Meeting of Shareholders’ Resolutions, and the Corporation’s Charter.

6.  Supervision results of the General Director:

In 2025, the General Director drastically and closely directed multiple synchronous
solutions to deploy the BOD’s Resolutions and directions in organizing and executing
business tasks. The Corporation comprehensively completed and exceeded the planned
targets; Consolidated revenue and income reached VND 4,783 billion, achieving 108.7 %
of the plan target; Consolidated profit before tax reached VND 151.6 billion, achieving
101.1% of the plan target; State budget contribution reached VND 247.9 billion, achieving
109% of the plan target.

In 2025, business management operations continued to feature numerous innovations across
all aspects:

= Sourcing assurance:

Despite facing common difficulties in the industry, product sourcing in 2025 continued
to be managed effectively, fully satisfying the demands of the market and customers at all
times, including periods of severe domestic supply shortage at the end of Q4/2025 and early
2026. The Corporation continued to maintain purchasing partnerships with traditional
suppliers, which are top reputable LPG providers regionally and domestically, thereby
consistently achieving competitive pricing in procurement negotiations as well as securing
supply stability.

= Business operations:

- Bulk gas: In 2025, the Corporation’s bulk gas product continued its robust growth,
with sales volume surging compared to the same period, whereby many subordinate units
sustained solid bulk gas volume growth over consecutive years. This success is attributed
to the Corporation’s proper direction in formulating sales and marketing policies with
flexible pricing applied to each customer segment. The Corporation consistently focused on
promoting marketing efforts to acquire and develop new customers.

- Cylinder gas:
In 2025, the Corporation strived to maximize resources to boost cylinder gas output
via multiple groups of solutions:
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+ Direct retail outlet development: The Corporation continued to accelerate the
development of direct retail outlets in 2025, aiming to increase sales volume and build a
solid foundation for ensuing years.

Sales mechanisms and policies (pricing, promotions, marketing, and sales
organization) for newly opened outlets continued to be implemented and maintained right
from their initial operational phase; this factor has fostered and increased the output of new
outlets.

+ Regarding customer development for 22kg and 48kg cylinders: The
Corporation continued to apply competitive incentive and reward policies, and market-
penetration pricing support policies so that collectives and individuals could focus on
solutions to develop customers for 22kg and 48kg cylinders. Thanks to these synchronous
solutions, the sales volume of 22kg and 48kg cylinders continued to experience robust
growth compared to the same period.

+ Tier-2 agency development: The Corporation continued to promote the
development of the tier-2 agency network selling directly to consumers with various flexible
pricing and discount policies.

- For the sales channel of PLX petroleum units: The Corporation continued to
maintain flexible support mechanisms for petroleum companies to boost sales volume,
including volume discounts, market-penetration pricing support for new customers,
transportation support, training for gas sales staff, promotional support, cylinder conversion
support, providing call center sales software to certain petroleum units, and rewarding units
and individuals with outstanding performance in gas business.

- Call center sales: The Corporation continued to fully exploit the efficiency and
features of the call center sales software system to provide customers with the best service.
In addition, the Corporation collaborated with several petroleum units to provide regional
customer databases to facilitate the promotion of sales and promotional programs directly
to consumers, thereby enhancing brand awareness of the Corporation’s products.

- Cylinder management: The Corporation continued to review and refine cylinder
management, balancing the circulation turnover at each unit and specific market region
properly to establish reasonable plans for purchasing new cylinders to serve the
Corporation’s retail outlet development strategy, especially for 11kg and 12kg civil gas
cylinders.

- PR, advertising, and anti-commercial fraud: The Corporation continued to boost the
promotion of the Petrolimex Gas brand, its outstanding product quality, and superior
services via digital media to ensure high reach, cost-efficiency, and communication
effectiveness. The Corporation’s official Facebook page was continuously updated with
information on its activities to increase consumer brand awareness.

- Anti-commercial fraud continued to be prioritized; units under the Corporation
proactively coordinated with competent authorities and other local gas businesses to combat
counterfeit and imitation goods. Furthermore, the Corporation is continuously researching
to perfect anti-counterfeiting measures to protect Petrolimex cylinder gas products as well
as secure the rights of consumers using Petrolimex Gas.

= New product development:
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In 2025, the Corporation initially deployed and invested in the installation of an LNG
supply station for a customer in the Southern region, officially marking a crucial transition
from the research phase to the actual investment and implementation phase for this new
product. The deployment of the above LNG supply station both enables the Corporation to
finalize the dossier for obtaining the LNG trading merchant license under Decree
87/2018/ND-CP and serves as a stepping stone for the Corporation to deploy LNG sourcing
as well as invest, install, and trade this highly potential new product in the near future.

= Financial management:
- Continuing to optimize cash flow efficiency to enhance financial performance.
- Continuing to implement cost reductions to enhance business efficiency.

- Continuing to optimize cash flow efficiency to enhance financial performance,
significantly contributing to the overall business efficiency of the entire Corporation.

- Debt management and financial safety continued to be prioritized amidst the
difficult economic context. The Corporation continued to urge and monitor debt
developments at its subordinate units; directly inspected and rectified management at retail
outlets and branches; prevented the emergence of new bad debts; continued deploying
guarantees upon signing sales contracts; categorized debts and debtor groups for debt
recovery. These solutions yielded clear results, specifically: although the 2025 revenue rose,
the Corporation’s total outstanding debt dropped compared to the same period.

= Labor and salary management:
- Organizing and innovating operational models:

Continuing to implement the organizational operation model prioritizing resources for
market development, and organizing business management towards a unified model
conducive to organizing market development. The BOD approved the project to review and
reorganize the apparatus across the Corporation as a basis for execution. Upon the project,
the Corporation reorganized its Branches and gradually restructured traditional gas retail
outlets to guarantee operational efficiency.

- Labor and salary management:

+ Labor: Upon the project on “Reviewing and reorganizing the apparatus across the
Corporation”, implementing workforce arrangements towards a lean, effective, and efficient
apparatus, and innovating the labor structure and quality to continually enhance labor
productivity;

+ Salary: Innovating the salary contracting mechanism for Petrolimex Gas LLCs
and the wunits directly under the Corporation/member companies, specifically:
planned/settled salaries must be based upon the increase or decrease in labor productivity
of the planned year versus the preceding year’s actuals, or actuals versus the plan. Salary
has served as a driving force/lever to boost business operations, and the increase in labor
productivity brought efficiency to the units. Applying information technology in labor and
salary management has improved governance efficiency.

* The IT system operated stably, continuously, smoothly, and without interruptions,
ensuring safety and security without breakdowns or data loss; several centralized
management software systems were deployed, such as: Centralized Human Resource
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Management (HRM) and Document Management software (Doffice) throughout the
Corporation.

In 2025, the General Director properly executed his functions and duties under
statutory regulations and the Corporation’s Charter, as per the assignment,
decentralization, and directions of the BOD; actively deployed and implemented the
General Meeting of Shareholders’ resolutions, and the BOD ’s resolutions and decisions.

7. Evaluation results of operational coordination between the Supervisory Board,
the BOD, and the General Director:

The Supervisory Board consistently coordinated closely with the BOD, the General
Director, and other managers during the execution of its functions and duties; the BOD, the
General Director, and other managers supplied necessary documents and information to the
Supervisory Board, respecting the Supervisory Board’s independence and objectivity. The
Supervisory Board frequently discussed and collaborated with the BOD, the General
Director, and other managers in performing the Corporation’s relevant tasks. The
Supervisory Board fully attended BOD meetings, providing opinions within the scope of its
functions and authorities; operational plans and supervision programs were promptly
notified by the Supervisory Board to the BOD and the General Director. After each
supervision session at member units, the Supervisory Board sent the supervision minutes to
the BOD, recommending matters the BOD should direct units to address post-supervision.
The Supervisory Board’s recommendations were accepted and implemented by the units.

8.  Evaluation of the 2025 Financial Statement Audit Firm:

The Parent Company Financial Statements and the Corporation’s Consolidated
Financial Statements for 2025 were audited by KPMG Limited, with the Audit Report
issued on March 30, 2026; the Audit Report issued by KPMG Limited complies with the
legal provisions concerning the preparation and presentation of Listed Company Audit
Reports.

PART II

RECOMMENDATIONS

1.  General management:

- Continue executing the comprehensive innovation of all operations across the entire
Corporation system to match the actual situation and align with the business development
strategy of Vietnam National Petroleum Group.

- Continue reviewing, adjusting, and perfecting management regulations and rules to
serve as a unified basis for implementation across the entire Corporation, conforming with
the current provisions of Law and the Corporation’s Charter.

2. Other aspects of operations:

- Regularly gather information on new cylinder development across distinct market
regions to adjust policies suitably.

- Continue reviewing and accelerating direct cylinder gas sales to remote and rural
areas, increasing the market coverage of Petrolimex Gas products in vacant regions to boost
sales volume. Supplement more suitable policies towards escalating sales volume,
Increasing retail outlets, and expanding the customer base across each sales channel.
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- Continue diversifying sources of goods, transport services, accessories, and
materials to secure competitive pricing; seek and augment the volume of goods with Form
D to reduce procurement costs, thereby providing better support for sales operations.
Constantly prioritize risk management in procurement and inventory.

- Strengthen risk management in sales and debt management amidst an economic
downturn where enterprises encounter numerous financial hardships.

- Fortify financial management. Review each stage of the business operations process
to seek solutions to lower the cost of goods sold, cut expenses, and elevate market
competitiveness. Closely adhere to the assigned planned targets for execution.

- Explore solutions to raise employee income to retain talented personnel, aiming to
augment market share and sales volume.

- Continue researching and promoting the application of IT and digital transformation
into the Corporation’s business operation fields.

- Conduct periodic training to improve the capacity, management skills, and
professional competence of employees, adequately fulfilling assigned duties.

PART I11

OPERATIONAL PLAN FOR 2026

- Properly and fully perform the functions, duties, rights, and responsibilities of the
Supervisory Board; inspect and supervise the Corporation’s activities regarding compliance
with the provisions of Law, the Corporation’s Charter, the General Meeting of
Shareholders’ resolutions, the Board of Directors’ resolutions, and the Corporation’s
governance regulations.

- Finalize the reports to be submitted to the Corporation’s 2026 Annual General
Meeting of Shareholders under the regulations.

- Maintain regular meetings, working, and information regimes within the
Supervisory Board.

- Intensify the frequent inspection and supervision of the Corporation’s business
operations via the resolutions of the Board of Directors and the decisions of the
Corporation’s Executive Board.

- Formulate plans and exercise control over the 2026 business operations at the Parent
Company and member Petrolimex Gas LLCs.

- Supervise the implementation status and results of the General Meeting of
Shareholders’s and BOD’s resolutions. Supervise the implementation of the Corporation’s
2026 Business Plan as approved by the General Meeting of Shareholders.

- Supervise the review, assessment, amendment, supplementation, finalization, and
issuance of internal governance rules and regulations of the Corporation and its member
units.

- Appraise the quarterly and annual financial statements and business result reports
of the Parent Company / Consolidated entity; Thereby evaluating the financial and capital
management situation at the Corporation.

- Propose recommendations to the BOD and General Director on improving the
Corporation’s management organization; and on the mechanisms and policies governing the
Corporation’s business operations.
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On behalf of the Supervisory Board, | would like to express my sincere appreciation
to the valued shareholders, the Group’s leaders, the Board of Directors, and the
Corporation’s Executive Board for your coordination and support over the past year,

enabling the Supervisory Board to successfully fulfill the tasks assigned by the General
Meeting of Shareholders./.

ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF THE BOARD
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